Solo Service Group Cleaning Contract Mobilisation Meeting
23rd September 2022
	
	Introductions and apologies
	
	

	
	Present: 

GCC –Angela Carter (AJC), Kim Ford (KLF), John Stephens (JS), Cathy King (CK), Kath Rhodes (KR), Joy Sheward (JSH)
Solo Service Group - Clive Roberts (CR), Paul Drakeley (PD), Dave Hutin (DH)
Apologies:  Julie Webber (JEW)

	
	


	1.
	Introductions and apologies
	Action
	Completed by

	2.
	Action from previous meeting
	
	

	
	JS to chase Glen Cleaning for TUPE information. 
Solo have still not received TUPE information. This is required by Monday 26th September at the very latest due to the 28 day legal process. JS to chase again
Marketing plans would be developed for primary schools in the form of an introductory email with contact details
CR has drafted an email. This will be sent to GCC prior to circulation

	JS

CR
	23/09/22

30/09/22

	3.
	Mobilisation Plan
	
	

	
	School responses

34 schools have signed up. 3 have say no. Waiting on 10 schools to reply.

The following schools will not be joining the new contract:

· Longborough 

· Northleach

· St Briavels 
AJC to send Solo updated list 
Site visits

Lot 3 site visits are completed apart from Andoversford because there are no staff to TUPE at this site. Area Manager Vania Seabra to visit.
Lot 1 – 10% of visits completed. By the end of next week all visits should be completed
Recruitment

Recruitment has been difficult because people want jobs straight away and the contract does not start for another month. 
Vacancies are advertised on Indeed, job centre and local avenues.
Area Manager update

Glen Cleaning have confirmed that Jude Lewis has handed his notice in. 

Caroline James is no longer joining Solo.
New Area Manager recruited for Lot 3 - Mohammad Umer starts on Monday 26th September.
Vania Seabra is an experienced Area Manager for Solo and will take on 12 sites from lot 3

Gina Hall to have an administration role.
Solo to confirm who will be managing which site once finalised

	AJC
	30/09/22

	4.
	Quality and Service
	
	

	
	Woodmancote
School remeasured, and variation issued. CR to confirm new hours 

Glenfall

School remeasured. JS to send variation. 

CR to confirm new hours
Oak Hill - Dumbleton/ Alderton
This is a split site and one cleaner cleans both sites. Currently all pupils are based at the Alderton site. The current arrangement is that all cleaning hours are put into Alderton with ad hoc cleaning at Dumbleton. The head would like this arrangement to continue so has signed up to the contract for both sites. There are plans to go back to Dumbleton.
This arrangement needs to be put into writing and confirmed officially with a variation order.
Mitton Manor 
School have asked if they can join for 12 months. CR confirmed there will be a financial penalty based on management, mobile staff and machinery costs which have been budgeted over a 3-year period. CR to confirm costs with KLF
St James
There have been continual issues with recruitment, capability of staff and cleaning standards for a long time here.

PD to visit school and speak to Hazel Martindale, the Business Manager
Upton St Leonards

No response from school yet. This school is currently in default due to lack of cleaning. 
Andoversford

This is school has no cleaner currently and is difficult to recruit for.
Woodside

School have requested that the hall floor is buffed during October half term. 

Leckhampton 
There have been continual issues with recruitment and cleaning standards for a long time here. The school want assurances that the new contract will provide a better service. The school are saying yes to joining the contract on the understanding that they can leave in 6 months due to constant default if the service does not improve.

Belmont 
There have been continual issues with recruitment, capability of staff and cleaning standards here too. There is a vacancy for 5 hours, however most months 50 plus hours are not completed. The school have had a credit back for uncompleted hours every month for over a year.
Belmont Primary and Willow Primary School are part of the SAND Academies Trust. PD to contact Lynn Davies, Operations Manager for SANDmat.

	CR

JS

CR

CR

PD

PD
	26/09/22

26/09/22

30/09/22

26/09/22

13/10/22

30/09/22

	5.
	Finance
	
	

	
	CR to send GCC vendor information asap.

Once information has been supplied Solo can be set up on the GCC system and a purchase order will be raised.
First purchase order raised will cover this financial year from 24th October to 31st March 2023.

GCC require an invoice per lot, per month, combined with a detailed breakdown of cost per site. 

CR confirmed an Excel spreadsheet will be included with invoices. 
CR to send GCC an example format of invoice and backing sheet
If a change to a site is required, a variation order will be raised from the 1st of a month. If a change is required part the way through a month, an amendment note will be raised to cover that part payment.

Amendment notes are also used for one off works. Please notify GCC if one off works are to be carried out so our finance team know to expect the invoice

GCC operate a 30 day payment term. Invoices and backing sheets to be sent to:  building.helpdesk@gloucestershire.gov.uk 
There will be a part payment required for October (1 week). All agreed to divide the annual figure by 52. 

JS to work out totals for October 2022
GCC to share contract guide with Solo


	CR
CR
JS

JS
	30/09/22
07/10/22
07/10/22

07/10/22

	6.
	Management information
	
	

	
	Technology Forge (TF) is GCC’s document storage system. 

As part of the contract specification Solo will be required to complete KPI reports on TF from 1st January 2023.
Training and support will be available to all.
 
	
	

	7.
	Equipment and facilities
	
	

	
	A part order for equipment has been made. Additional equipment will be ordered once confirmation of sites joining is finalised. Equipment and materials to be delivered the week before half term. Jangro chemicals to be used. 
Solo will be working out of existing offices and Shire Hall


	
	

	8.
	Any other business
	
	

	
	Lakeside – continual problems with cleaning here
Oakwood School are looking to bring part of the school onto contract. The rest will remain in house until cleaner leaves. JS to send CR bill of quantity to price
Andoversford – a quote for 2.5 caretaking for 39 weeks per year required. This is for replenishing consumables and emptying external bins
GCC are waiting on prices for 5 sites: GHAC, Occupational Health, Social Work Academy, Forest Record Store and 48 London Road
Solo is waiting on TUPE information from Glen Cleaning to complete the prices
The signed Contract is with GCC’s solicitor. CK to chase

DBS procedure
Some schools will request to see DBS certificates for cleaning staff. There is no requirement for schools to see them as they are not the employer. For new starters please email schools (and corporate sites that require DBS) with name, date of birth, DBS number and date of issue. New starters are required to show schools personal ID on their first day.
Updated DBS numbers will need to be emailed to schools as well. There is no longer a requirement to renew DBS certificates every 3 years. 

Some schools will ask cleaners to sign an annual declaration to say they have no recent convictions or anything that would affect their employment in a school. GCC are looking to introduce the annual declaration form for all cleaning staff in due course.
Staff can start while their DBS application is in progress on some sites but written permission must be requested from the school before they start. Some schools will request staff are buddied up with someone who is DBS checked and some schools may refuse entry until DBS certificate information is received.
	JS

CK

CK
	

	
	Date of next meeting

13th October 2022 at 10.00 in Coombe Room, Shire Hall
	
	


