Solo Service Group Contract Mobilisation Meeting
13th October 2022
	1.
	Introductions and apologies
	
	

	
	Present: 

GCC –Cathy King (CK), John Stephens (JS), Angela Carter (AJC), Kim Ford (KLF), 
Solo Service Group - Paul Drakeley (PD), Dave Hutin (DH), Shan Balakrishan (SB), Muhammad Umer (MU), Mike White (MW)
Apologies:  Julie Webber (JEW), Clive Roberts (CR)

	
	


	2.
	Actions from previous meeting
	Action
	Completion Date

	
	JS to chase Glen Cleaning for TUPE information. 
TUPE information received but it was incorrect. This has now been rectified 


	JS
	Completed

	
	CR to send draft introductory email to GCC
To be emailed to GCC today
	CR
	

	
	AJC to send Solo updated list of schools that have signed up to new contract
	AJC
	Completed

	
	Woodmancote - School remeasured, and variation issued. CR to confirm new hours 
	CR
	Completed

	
	Glenfall

School remeasured. JS to send variation. 

CR to confirm new hours

	JS

CR
	Completed



	
	Mitton Manor - CR to confirm penalty costs with KLF
	CR
	Completed

	
	St James - PD to visit school and speak to Hazel Martindale, the Business Manager

MU visited and reassured school. Supervisor vacancy advertised


	PD
	Completed

	
	PD to contact Lynn Davies, Operations Manager for SANDmat.

PD has left Lynn a voicemail and will now email
	PD
	

	
	CR to send GCC vendor information asap.


	CR
	Completed

	
	CR to send GCC an example format of invoice and backing sheet


	CR
	Completed

	
	JS to work out totals for October 2022


	JS
	Completed

	
	GCC to share contract guide with Solo


	JS
	

	
	Oakwood School are looking to bring part of the school onto contract. The rest will remain in house until cleaner leaves. JS to send CR bill of quantity to price


	JS
	Completed

	
	Prices required for 5 sites: GHAC, Occupational Health, Social Work Academy, Forest Record Store and 48 London Road
	CR
	Completed

	
	The signed Contract is with GCC’s solicitor. CK to chase

This has been chased but has not yet been received 


	CK
	

	3.
	Health and Safety
	
	

	
	No accidents or near misses

	
	

	4.
	Mobilisation Plan
	
	

	
	Site visits
All sites have now been visited. 
Recruitment

Chris Palmer, Solo contract manager in Gloucester will take on the Forest of Dean.
PD to send GCC list of sites and area managers
PD to send GCC Chris Palmer’s contact details

Some site vacancies have been filled and interviews planned for others.
There will be a big push next week to try and fill vacancies for the start of the contract. 
St James - interviews next week for supervisor

Belmont – interviews next week for cleaner
Leckhampton – advertising for 2 cleaners
Bamfurlong depot – no interest in position yet
Andoversford - Interviewing
Newnham – 2 cleaners have decided not to TUPE to Solo. PD to contact them to see if he can persuade them as school are happy with them.
River CC – Cleaner from the police station to take this position
Lydney Library - vacancy
Dinglewell Infants – SB taking over site

Upton St Leonards – 2 vacancies filled


	PD

PD
	

	5.
	Quality and Service delivery
	
	

	
	Dinglewell Infant October deep clean
Need to book the deep clean with school to check when the school is open
Cover cleaning is an issue here due to the limited cleaning window given as the caretaker locks up at 6pm. 

Forest Records Store dates of cleaning
Only twice a month on a Tuesday and cleaning is 6 times a year. AJC to email dates for cleaning which is next due in December. Original plan was for the cleaner at GIS Mitcheldean, which is next door, to take it on
Oakwood Primary School
School is now looking to bring another part of the school onto contract. JS to send revised bill of quantity for pricing

	AJC

JS
	

	6.
	Finance
	
	

	
	Sample invoice has been sent to KR, GCC
	
	

	7.
	Management information
	
	

	
	Nothing to report

	
	

	9.
	Personnel
	
	

	
	Solo has meetings arranged with mobile staff to see if they are transferring.
Solo has resources they can use if mobile staff choose not to TUPE over.

	
	

	10.
	DBS and Safeguarding
	
	

	
	Safer Recruitment Policy

GCC will email a letter to schools for their single central record to confirm Solo comply with recruitment and safeguarding legislation. 
Solo to email GCC up to date safer recruitment policy, safeguarding policy and DBS policy. 

Safeguarding training

All staff must complete safeguarding training. Some schools will get the cleaners to attend school safeguarding training and the hours come out of their cleaning time. 
As a minimum all staff need to receive safeguarding training at induction and sign a form to confirm. They also need to be aware of the individual school’s safeguarding policy and who the designated safeguarding officer is.
Solo to send AJC safeguarding training in place
GCC safeguarding training to be arranged for Solo Managers by CK
Monthly DBS update needs to confirm date of safeguarding training

	CR/PD
CR/PD
CK


	

	11.
	Equipment and facilities
	
	

	
	Pattersons are delivering equipment to sites next week. Shire Hall equipment is being delivered on Wednesday 19th October. SB has arranged storage
Scrubber dryers to be ordered in a few weeks’ time.
Training to be arranged on new equipment


	
	

	12.
	Marketing
	
	

	
	Nothing to report
	
	

	13.
	Any Other Business
	
	

	
	Longborough have now requested to join the contract. School was tendered for so TUPE applies. MW to visit school today
	MW
	

	
	Access to schools during half term has been arranged
	
	

	
	Libraries – all libraries should be cleaned on the days they are open which includes Saturdays. This is not happening on all sites and needs to be rectified. 

AJC to send up to date library opening times to Solo

	AJC
	

	
	Woodmancote

Solo have concerns about the change in measurements for Woodmancote. This will mean a reduction of 20 hours per week.

Solo do not think this is achievable. 
JS to send Solo site plan

Meeting to be arranged with school to discuss hours


	JS

PD/ MU
	

	
	GCC no longer require Covid cleans on corporate sites
	
	

	
	Date of next meeting

Catch up - 20th October at 2pm - Microsoft Teams
Contract Progress Meeting - 15th November at 2pm – Coombe Room, Shire Hall
	
	


